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Full Council
Tuesday 28th January 2025
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes
Present: Cllr N Penny, P Kay, D Stevens, M Getgood, S Cox, K Robbins, M Cox, 
C Elsmore, R Dix, J Templeton, R Drury, M Beard
1. Apologies were received from Cllr A Fullerton
2. A pecuniary interest was declared by Cllr D Stevens in item 16 – Cemetery Building Demolition. 
3. There were no new dispensation requests declared
4. To agree the minutes of 14th January 2025

Cllr C Elsmore declared the minutes of the 14th of January to be correct.
Cllr K Robbins seconded, and it was unanimously agreed.
Cllr N Penny signed a copy of the minutes as a true and accurate account.
5. Matters arising from the minutes of 14th January 2025

Page 2: Item 11 FoDDC Community Climate Plan - CTC sub-group held their first meeting.
Page 3: Item 4 Meeting is to be arrange between Cllrs N Penny, R Dix and the CCTV contractor - Tomorrow or Thursday.
6. There were no members of public present
7. To agree payments
A list of this month’s payments had been previously presented to Council members.

· It was agreed to defer the Citizens Advice payment of £1250.00 until we are provided with an up-to-date monitoring report.

· In time, to look at an alternative solution to Message Link, the emergency pull cord call system at Bells Field.
Recommendation: 

Purchase Ledger payments of £19,133.20 and cashbook expenses of £29.10, were agreed, totalling £19,162.35.
Proposed by Cllr P Kay, seconded by Cllr S Cox and unanimously agreed. 

8. To note cash books and bank reconciliations
Noted.
9. To determine the next steps with the Neighbourhood Development Plan review
Cllr M Cox addressed the room and updated members of the next steps for the Neighbourhood Development Plan (NDP) and its review. An information sheet with timeline of upcoming actions was presented to members.
After some discussion, it was agreed that the Town Clerk would use delegated authority to take decisions around submitting a bid for Locality funding, with Cllr M Cox’s support as lead Cllr for the NDP review. 
Noted by members.
10. To determine the next steps with the Coleford Town Regeneration Plan
Cllr N Penny updated the room of the current status of the Coleford Regeneration Plan, noting that feedback had been passed on to the Regeneration Consultant. 
After some discussion the below recommendation was agreed:
Recommendation: 

For Cllr N Penny to speak with the consultant to agree on next steps and gain clarity around top 3 priorities. 
Proposed by Cllr M Cox, seconded by Cllr M Beard, and unanimously agreed. 
The Town Clerk explained to members of a high cost delivery charge, relating to one of the Regeneration items – the cycle planter. This was due to needing a fork lift when accepting delivery. 

It was agreed to delegate the delivery charge to the Town Clerk, after seeking alternative fork lift options.  
11. To determine the next steps for a Coleford Town Council newsletter
There was discussion around the production and timeline of a newsletter. 
Areas to cover: NDP, Regeneration and the TIC. For 2,500 to be produced, in the updated CTC colour scheme. 

Cllr K Roberts to lead on this, with additional Cllrs input. 

Recommendation: 

For a Newsletter to be ready to print for mid-February for distribution in various areas, including schools, care homes and a door drop at Lower Lane. 
Proposed by Cllr N Penny, seconded by Cllr M Getgood, and unanimously agreed. 
12. To consider contractor arrangements for forthcoming year
The Town Clerk updated the room of the recent decision to take all contracts to tender. 
After some discussion the below recommendation was agreed:
Recommendation:

For the Town Clerk to commence procurement process.

Working group to meet week of the 3rd March to take to 11th of March Full Council.
Proposed by Cllr M Beard, seconded by Cllr M Getgood, unanimously agreed. 
13. To consideration recommendations from Cemetery working group (if applicable)
Cllr M Cox provided an update on recent Cemetery working group activity. 
Recommendation:

To remove the large hedge within the middle of the Garden of Remembrance (GoR). 

To gain quotes for breaking up of the concrete slab within the GoR, with a view to extending the area. 
Proposed by Cllr M Cox, seconded by Cllr M Beard, and unanimously agreed.  

14. To note minutes from Clock Tower committee
Cllr M Cox provided members with an update. 
Noted by members. 
15. To note minutes from Planning and Highways committee
Poolway application P1594/23/FUL now deferred. 

Noted by members. 
16. To consider Cemetery building demolition quotes
Cllr D Stevens stepped out of the room. 
Cllr N Penny updated members of the quotes received. 

After some discussion the below recommendation was agreed:

Recommendation: To proceed with Quote 2, noting that the charge for fencing will need to be removed as this is not needed.
Cllr P Kay proposed, seconded by Cllr R Dix, and unanimously agreed. 

Cllr D Stevens re-entered the room. 
17. To adopt the Dignity at Work Policy
Recommendation: 

To adopt the Dignity at Work Policy

Proposed by Cllr S Cox, seconded by Cllr M Beard, unanimously agreed.
18. To adopt the Data Protection Policy
Recommendation: To adopt the Data Protection Policy, subject to updating paragraph 1 to state GDPR Act 2018 and not ‘purpose 2018 act’. 
Proposed by Cllr M Getgood, seconded by Cllr J Templeton, unanimously agreed.
19. To review the Bank mandate
Recommendation: For Cllrs N Penny, P Kay and M Cox to continue being online transaction signatories and for cheques. 

Proposed by C Elsmore, seconded by M Getgood, unanimously agreed.  

20. To note District and County Councillor reports
Cllr C Elsmore updated that FoDDC are currently working on the budget. 
21. To note Members reports
N Penny: 
27th November Held inaugural meeting of the Coleford Mayor's Cadets

28th November Attended Coleford Welcomes Walkers meeting

28th November Attended AGM and ordinary meeting of the Halls Charity

28th November Judged the Christmas Window competition with Cllr. M Cox

29th November Volunteered at the Berry Hill Christmas Lights Switch On

30th November Organised Coleford Christmas Lights Switch On Event

3rd December Attended the Forest Health Forum meeting

4th December Attended and read at the Forest of Dean District Council Carol Service support by the Mayors Cadets

6th December Met with Nigel Brinn, CEO of FoDDC with Cllr. M Cox.

6th December Met with Matt Bishop MP and team with Cllrs. M and S Cox re Coleford Regeneration Plan

6th December Met with Suntory Beverage and Food GB&I

6th December Attended The Forester newspaper Community Hero Awards

7th December Volunteered in the Tourist Information Centre

8th December Attended Forest of Dean Rotary Club event at Perrygrove Railway

11th December Attended project presentation with the UWE students

12-14th December Visited Saint Hilaire de Riez and held various meetings with Councillors and Officials of Asso EFB

17th December Meeting with police re CCTV system and Mr Bath re 4 Lords Hill

19th December attended Five Acres High School Carol Concert

22nd December organised the Carols around the Christmas Tree event

24th December attended and read at the Coleford Baptist Church Carol Concert

JANUARY:

7th January Met with local bands re Coleford Festival of Brass 2025

9th January Attended FoDDC meeting re Climate Adaptation Planning

10th January Met with Simon Phelps, Head Teacher at Five Acres High School

15th January Met with Mayors Cadets re upcoming events

15th January Met with Coleford Community Choir re March visit of French Choir
19th  January Cyclocross event 
20th January Attended Coleford Twinning Association meeting

21st January Attended extra-ordinary meeting of Bells Foundation

Working with Traders on the possibility of 2 food and craft street markets.

End of February for Events leaflet – to also work on 2026 dates.  

Student Parliament forming at Five Acres School – this will be good for the NDP. 

P Kay: 
15th January attended Road Safety – interesting information around speed of vehicles and clearance of roadsides in other countries. 

Concept of ‘quiet lanes’ to reduce speed on certain lanes. 
D Stevens: 
Carried out the taking down of the Christmas lights – thanks were given from Council to the Christmas lights Committee. 
Working with contractors on water refill station at Bells Field. 
M Getgood: 
7th Dean Green Team work at Woorgreens 

      8th Budget working group

      9th CWW AGM

     10th Cemetery working group

      Various Wassails x 3

      17th Worcester Walk conservation

      19th ColEVols in Cemetery-2 trees done

      21st Climate application meeting

      22nd Beaver fence check 

      24th Worcester Walk conservation
S Cox: 
Attended Cemetery working group. 

Attended CWW AGM. 3 Cllrs able to be representatives on steering group - to go on next Full Council agenda to formally appoint.
Working on the Walking Festival. 

M Cox: 
Started work on the NDP and review. 

To keep in view Lydney Town Council’s consultation.
K Roberts:
Work on Community Climate change bid.
C Elsmore: 
Coleford Area Partnership meeting - Local parishes to come together to talk about Local Plan. All invited. 

R Dix: 
Hurdles with the Hive around change of use – on pause.
R Drury: 
Evergreen Hall in Broadwell - Committee working on bid to make the hall accessible. 

New schedule for Last Thursday events. 

9th February - Canopy walking program from 10:00am. Starting from the Oak. 

      M Beard: 
      Work on Clock Tower funding. 

      Formal resignation from CWW as Chair. 
22. To note Clerks Report
Noted by members. 

23. To note Correspondence
Correspondence was noted, with an action of forwarding on concerns around the relocation of recycling bins, to FoDDC. 

Meeting end: 20.36
2

